Safety Action Planning Model

Preventative
actions
aimed at
stopping
incidents
from
occuring

Incident Management

-Actions during and after an incident
occurs aimed at stopping the incidents
damage and investigation.

Claims Management

-The portion of IM aimed at cost
mitigation, recovery and return to pre-
incident status

Post-Incident
Data analysis,
trending,
benchmarking,
and action plan
development
aimed at
stopping new or
existing hazards
from causing
additional
incidents.




